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Thank you for your interest in the Chief Financial Officer selection process.

OnTalent is thrilled to be leading the process of this appointment on behalf of the TasWater. This briefing 
pack provides you with information regarding the organisation, the role, the process, timeframes and 
requirements.

Application process:
Once you have reviewed this material, and if you haven’t already, please visit 
http://www.ontalent.com.au/taswater for instructions on how to apply.

I look forward to working with you through this process and invite you to contact Leanne Nunan or myself 
directly at anytime on 07 3305 5800.

Sincerely

Robyn Titmus
Senior Client Partner
OnTalent
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TasWater commenced operations on 1 July, 2013 and was formed through the amalgamation of the three 
Tasmanian Water and Sewerage Corporations:
• Ben Lomond Water
• Cradle Mountain Water
• Southern Water, and their shared services firm;
• Onstream

Background

These four Corporations were formed in late 2008 as a result of significant reform of Tasmania's water 
industry, and commenced trading on 1 July, 2009. The three Regional Corporations (Ben Lomond Water, 
Cradle Mountain Water and Southern Water) were owned by local government councils within their respective 
regions. As the shared services business, Onstream was owned by the three Regional Corporations.

The three Regional Corporations managed the transfer of some $2 Billion in water and sewerage assets from 
the previous ownership by 29 councils, three bulk water authorities and some state government agencies with 
the transfer of some 615 staff.

Between 2009 and 30 June, 2013 the three Regional Corporations focused on:

• delivery of Compliance Implementation Plans agreed with industry's major regulators

• managed significant inherited and new capital works expenditure

• managed bulk and reticulated water and sewerage operations

• introduced a new billing system

• installed 54,000 water meters in southern Tasmania for the first time as well as others in unmetered areas 
of the state

• had their first Price and Service Plans approved by the Economic Regulator for the next three years
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The move to a single corporation

In September 2011, the Board Chairman initiated discussions with owner councils about the potential benefits that could 
ensue from a single state-wide water and sewerage corporation. After a series of reviews, council owners in all regions 
agreed to move to a single corporation that merged the current four corporations.

We are governed by the Corporations Act 2001 and commenced operations on 1 July 2013 following the merger of Ben 
Lomond Water, Cradle Mountain Water, Southern Water and Onstream in accordance with the Water and Sewerage 
Corporation Act 2012. From commencement, TasWater has been owned by Tasmania's 29 councils, with the State 
Government also becoming a shareholder in early 2019.
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The TasWater vision, values and behaviours

TasWater's vision is to be a trusted and respected provider of essential services that is making a positive difference to 
Tasmania.

Our vision to provide better services for Tasmania is assisted by our five values and behaviours:

• Honest and straight forward - We uphold the values and behaviours of TasWater in every action and decision

• Getting it right - We will develop responsible solutions and strive for continuous improvement in all that we do

• Long term thinking - We will deliver outcomes that are in the best interests of the Tasmanian Community

• Working together - We will work together as One TasWater to meet the expectations of our customers

• Taking ownership - We will take personal responsibility for meeting commitments

• By living these values and behaviours, we can achieve our vision to provide better services for Tasmania.

Objectives

The objectives for TasWater prescribed in the Water and Sewerage Corporation Act are to:

• efficiently provide water and sewerage functions in Tasmania

• encourage water conservation, the demand management of water and the reuse of water on an economic and 
commercial basis

• be a successful business, and to this end

• operate its activities in accordance with good commercial practice

• deliver sustainable returns to its member

• deliver water and sewerage services to customers in the most cost efficient manner
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Long Term Strategic Plan 2021-2030

The Long Term Strategic Plan (LTSP) provides direction to the whole business by 
identifying the strategic outcomes we expect to achieve to realise our vision.

The first LTSP was developed in 2017 and provided a framework for engaging with 
customers, stakeholders and regulators to prioritise water and sewerage outcomes for 
the 20-year period 2018-2037.

In July 2021, we refreshed the LTSP to take into account the progress we have made 
since 2017.

The LTSP 2021-2030 reflects the customer and stakeholder feedback obtained during 
our Price and Service Plan 4 consultation in 2019 and 2020, incorporates the outcomes 
agreed to in the Memorandum of Understanding with the Tasmanian Government in 
2019, and ensures that our target customer outcomes remain relevant.

While no material changes were identified to the existing target customer outcomes, a 
new target outcome has been established to recognise the important role that TasWater 
will play in relation to its stewardship of the environment.

The refresh also considered the broadening of our strategic focus since 2017, with a 
greater emphasis on areas such as customer experience, digital transformation and 
climate change.
The decision to reduce the LTSP 2021-2030 to a 10-year period recognises that the 
increasing pace of change in our operating environment can very quickly result in a 
longer-term plan becoming obsolete.

Long Term Strategic Plan Documents
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Mr George Theo, Chief Executive Officer

George has joined TasWater following a successful stint as Chief Executive Officer of Unitywater in 
South East Queensland. He has over 30 years water industry experience having held positions at 
GHD, Brisbane Water and City West Water in Victoria.

Mr Theo has overseen transformation in the way businesses approach productivity improvements, 
capital planning and delivery, asset management, digital solutions, pricing, community and 
customer outcomes. He is also the current Chairman of SWAN Asia Pacific Alliance, a not for profit 
organisation that brings together key players in the water industry across the region with a focus 
on research, technology and digital transformation.

Mr Theo has a Master’s in Business Administration, a Degree in Engineering (civil) and an 
Associated Diploma in Municipal Engineering. He is also a Fellow of the Institute of Engineers 
Australia and a Fellow of the Australian Institute of Company Directors.

Matthew Pigden, Chief Financial Officer

Reporting to the CEO and the Board, the CFO is responsible for the provision of Financial and 
Commercial services across the business. This includes management and statutory reporting, 
financial transactional services, planning including annual budgets, corporate plan, long term 
strategic and financial plans, and implementing key measurement processes for monitoring 
performance against key strategic objectives. 

Additionally, the CFO has responsibility for preparing regulatory submissions, developing pricing 
regimes and managing the relationship with the economic regulator, the corporation’s productivity 
improvement program, and the provision of corporation wide IT business systems. 

Matt has held a number of senior managerial positions both in Australia and overseas over the last 
20+ years. He has extensive experience in financial analysis, regulatory compliance and 
commercial negotiations. He holds a Bachelor of Commerce degree and is a qualified Chartered 
Accountant.
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Ailsa Sypkes, General Manager Governance & Assurance

Ailsa and her team are responsible for the provision of a variety of support and assurance services 
to the business, including legal services, risk management and compliance, information and 
knowledge management, internal audit, procurement (including accounts payable and stores), and 
system performance and productivity (including laboratory services). 

Ailsa is also TasWater’s Company Secretary. Ailsa is a qualified lawyer and has previously held 
senior roles in the energy and ports sectors.

Tony Willmott, General Manager Project Delivery 

Tony and his team, which includes the CDO and our internal Project Delivery Group, are 
responsible for the delivery of TasWater's large and ambitious capital works program. The program 
encompasses many projects that have been identified by our Customers, Regulators and Owners 
through to the delivery phase and handover to our Service Delivery Teams. 

Tony has had an extensive career within the Local Government sector, along with the Tasmanian 
Water and Sewerage Industry over the past 30 years. 

Tony's previous experience includes senior leadership roles in TasWater's operational environment 
within the Service Delivery and Asset Management Services Divisions.
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David Hughes-Owen, General Manager Service Delivery
David is a civil engineer who has been working in the water industry for almost 30 years. His most 
recent work was with the Western Australian Water Corporation as Head of Asset Investment 
Planning, and prior to that as Regional Business Manager for the Great Southern Region of Western 
Australia. 
During his twenty plus-year tenure with the Western Australian Water Corporation he delivered 
state-wide infrastructure growth and renewal planning and investment programs and led a diverse 
workforce that undertook a broad range of business, planning, operational and maintenance 
activities across a large geographical area. 
His experience covers the full gamut of industry operations, including; rural and metropolitan water 
source, treatment and networks, sewerage network and treatment, and urban and rural drainage 
conveyance systems.

Matt Derbyshire, General Manager Asset Management Services

Matt is a chartered professional engineer with a Master’s Degree in Business Administration. His 
career draws on public and private sector experience gained in Victoria and Tasmania, in dynamic 
operating environments, including the National Electricity Market and regulated Water and 
Sewerage services sector, working within businesses such as AGL, Alinta, Jemena and Zinfra.

Matt has made significant contributions in the areas of electricity, water and wastewater asset 
management, infrastructure strategy, planning and program delivery, responding to issues such as 
regulatory and compliance, customer and stakeholder expectations including the field operator’s 
viewpoint.

The Asset Management Services Division includes Asset Strategy, Asset Performance, Dam Safety, 
Asset Information and Development Services. The team delivers technically robust, sustainable 
and commercially focused strategies and plans for our customers and communities as well as 
supporting all facets of development activities. 
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Title: Chief Financial Officer

Reports To: Chief Executive Officer

Status: Executive

Remuneration: Executive remuneration package

Direct Reports: • DM Finance
• DM Business Performance
• DM Digital & Technology
• DM Customer Revenue & Support
• Executive Assistant

Dimensions of 
Position: 

• 4 Direct Reports and ~ 150 Divisional employees 
• TasWater Net Assets: $1.6 billion
• TasWater Revenue: ~$375 million
• TasWater Capex: ~$300 million
• Division Capex: ~$5 million
• Division Opex: ~$50 million

Key 
Relationships: 

Internal
• Chief Executive Officer
• Executive Leadership Team
• The Board
• Department Managers (DM)
• Employees
• Capital Delivery Office (CDO)
• CDO Leadership Team

External
• Tasmanian Audit Office
• Australian Taxation Office
• Local Government stakeholders
• TasCorp
• Office of the Tasmanian Economic 

Regulator (OTTER)
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Decision Making 
Authority:

The occupant of the position is a member of the Executive Leadership Team and, as such, has a 
significant responsibility to assist in shaping the direction of the business, reporting to the Chief 
Executive Officer. 

The occupant operates in an environment which requires a significant degree of independent 
decision making, within the delegations afforded to the role at the time.  

The occupant will have the freedom to recommend the adoption of relevant strategies and plans 
as appropriate to the achievement of business objectives within a wide range of decision options. 
Specific decision making authorities include:

• Approval and monitoring of team work-plans and management of team performance issues

• Identification and implementation of new procedures and processes contributing to 
continuous improvement

Roles Reporting 
to Same 
Manager:

• General Manager Governance & Assurance

• General Manager People, Culture & Safety

• General Manager Service Delivery

• General Manager Asset Management Services

• General Manager Customer and Corporate Relations

• General Manager Project Delivery Executive Assistant
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Primary Objectives of the Position

The primary objective of the Chief Financial Officer is to develop and implement commercial, financial and accounting 
strategies and to advise the Chief Executive Officer on all financial matters. This includes management and statutory 
reporting, financial transactional services and revenue management activities, preparing strategic and corporate plans 
including annual budgets, long term financial plans and implementing key measurement processes for monitoring 
performance against our key strategic objectives. 

Key objectives of the role include:

• Oversee the development of the Strategic Plan, Corporate Plan and quarterly reporting on performance to owners

• Responsibility for preparing regulatory submissions, developing pricing regimes and managing the relationship with the 
economic regulator

• Facilitating the successful delivery of the corporation’s productivity improvement and innovation programs

• Facilitating the successful delivery of the Digital and Technology strategy and Cyber Security strategy

• Provision of commercial support across the business and corporate wide digital and technology services.

• The incumbent is expected to identify key financial and commercial trends and develop longer term responses for 
positioning the business to successfully prepare for the changes in its financial environment

Above all else, this is a leadership role.  In addition to the delivery of the core functional responsibilities of the role, the
incumbent is expected to make a meaningful and palpable contribution to the leadership and culture of TasWater. 
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Key Challenges of the Position

• Providing visible leadership and support at all levels in order to develop the corporation’s desire for a positive, customer 
focused and constructive culture.

• Managing multiple external and internal stakeholder relationships 

• Improving the external perception of TasWater in an environment where significant investment is needed over an 
extended period of time and customers can become frustrated with the time necessary to improve water and sewerage 
system performance

• Building an internal divisional culture where support for customer facing employees and customers take priority over 
other short-term activities

• Improve immature systems and processes 

• Implementing innovative work practices to do more with the same and then more with less.

• Growing cyber security threats

• The large number of dispersed assets
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Key Result 
Area

Major Activities Key Metrics

Work, health 
and safety 
leadership

• Champion and live the Zero Harm message 

• Take responsibility for the safety of all direct and indirectly 
reporting staff 

• Prepare a personal plan to improve safety in the division

• Identify and report any safety risks and ensure that action is 
taken to rectify issues

• Comply with policies, procedures and reasonable directions 
with respect to any health and safety matter, in accordance 
with the Work Health and Safety Act

• CEO observations 
and feedback on 
safety leadership 

• Leadership walks 
undertaken and 
number of hazards 
identified

People and 
cultural 
leadership

• Act as a champion for the TasWater values and desired culture 
as a member of the executive team

• Maintain a customer focused work-place ensuring that the 
customer is at the core of our thinking and decision making

• Maintain a positive working environment that upholds the vision 
and values of the corporation

• Lead using a humanistic and encouraging leadership style 

• Champion innovation and allow people to take measured risks 
in an environment in which they can feel safe

• Show enthusiasm and share positive stories that move us 
closer to our desired culture and address behaviours that don’t 
support our cultural aims

• CEO observations 
and feedback on 
leadership style

• Personal LSI results
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Key Result Area Major Activities Key Metrics

Divisional 
leadership 

• Lead and manage the activities of the division, including setting of 
performance targets, performance monitoring, performance 
management and development of direct reports

• Encourage organisational thinking and cross divisional collaboration and 
take active steps to prevent or remove silo thinking and behaviour

• Provide mentoring and guidance to the divisional management team 
• Address poor behaviour and performance in a timely and fair manner 

that ensures standards are maintained 
• Ensure recognition is provided to high performers and those who 

endeavour to make a difference. 
• Drive improvements in efficiency and effectiveness of the Division 

which lead to better outcomes for customers
• Celebrate l success

• Divisional KPI 
performance

• Feedback from CEO on 
communication 
effectiveness and 
collaboration

• Performance against 
your annual performance 
goals

• Divisional Cultural 
survey results

• Productivity gains

Executive Team 
contribution

• Contribute to the development of corporation policies and strategies 
through participation and personal contributions at executive team 
meetings 

• Demonstrate a commitment to the successful functioning of the 
executive leadership team through a collaborative and constructive 
leadership style 

• Provide visible leadership through regular field visits, interactions with 
teams outside of the division and safety leadership walks

• Be an effective communicator of whole of business and executive team 
messages 

• Lead the development of divisional strategies that are aligned with and 
support the corporation’s strategy and corporate plan objectives

• Manage and approve all Board and Committee papers assigned to the 
division.

• Provide strategic advice to the Board, CEO and executive team on 
matters relating to your divisional responsibilities

• Peer, Board and CEO 
feedback
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Key Result 
Area

Major Activities Key Metrics

Financial 
management

• Inform and advise the CEO on all financial matters relating to 
TasWater, its financial assets and commercial governance

• Establish financial and investment policy, criteria and analysis

• Establish prudent debt and treasury management policy and 
reporting

• Establish prudent tax policy, management and reporting

• Develop and ensure the integrity of the financial reporting 
system and internal control processes

• Ensure prudent revenue management practises established 
across meter reading, customer billing and debt collection 
activities 

• Deliver timely, complete and accurate Management Accounting 
and Reporting to the Executive and the Board

• Advise and support other Divisions on financial discipline and 
cost management matters

• Provide sound authoritative advice and recommendations to 
the Board and the Corporation in relation to financial and 
business systems activities

• Ensure compliance with internal policies, Australian Accounting 
Standards, and taxation and legislative requirements

• Feedback from the 
Board and CEO

• Feedback from 
internal and external 
stakeholders

• Delivery within 
budget
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Key Result 
Area

Major Activities Key Metrics

Strategic 
planning

• Drive improvements through agreed strategic projects focused 
on financial management, productivity improvements and 
optimal resource allocation

• Facilitate the strategic financial planning functions of the 
corporation

• production of Corporate plans and quarterly reporting on 
performance to Owners

• Co-ordinate the implementation of commercial governance and 
reporting systems

• Development and effective communication of corporate 
strategic plans

• Feedback from the 
Board and CEO

• Feedback from 
internal stakeholders 
and owners

Regulatory 
submissions 
and policy 
development

• Lead the development, negotiation and submission of 
regulatory submissions including pricing and financial / 
economic modelling for water and waste water assets, trade 
waste, etc.

• Development and improvement of policies associated with the 
implementation of Price and Services Plans

• Board and CEO 
feedback on the 
quality, time and 
budget aspects of 
the submission

• Regulator feedback 
on the quality of the 
submission
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Key Result 
Area

Major Activities Key Metrics

Internal 
customer 
service

• Support other divisions to meet their budgets through the 
provision of accurate and timely reports and advice

• Ensure the whole Finance and Commercial Services division is 
delivering a customer centric service for other divisions

• Internal customer 
feedback

Digital and 
Technology

• Provide executive leadership of the development and 
implementation of the Digital and Cyber Security Strategies

• Ensure the efficiency of Digital and Technology services
• Ensure that the Digital and Technology function meets agreed 

corporate wide performance objectives for their services

• Internal customer 
feedback

KPIs and 
budget

• Manage within your divisional budget
• Establish KPIs to monitor the performance of the division 

against its plans and objectives.
• Meet your annual performance agreement KPI targets

• CEO assessment

Reporting • Collation and reporting on progress against the approved 
Program of Works for all relevant Divisions and against all 
relevant performance indicators including operational, financial, 
quality, safety, timeliness, risks, opportunities etc.

• Set up monitoring regimes and provide reports against the 
corporate strategic plans to the executive leadership team and 
the Board

• Provide briefing notes and reports as required
• Report on the performance of the Division.

• CEO assessment and 
Board feedback on 
quality of Board 
reports



Qualifications

• Tertiary qualification in Business or Finance together with several years of senior management experience

• Membership of the Institute of Chartered Accountants in Australia (ICAA), CPA Australia, Chartered Financial Analyst or 
equivalent. 

• C class drivers' licence 

Knowledge and Experience

• Experience leading teams of people in a customer focused organisation where personal safety, delivering positive 
customer outcomes and operating efficiently are the top priorities

• Experience in a senior management position with responsibility for business wide financial management activities   

• Demonstrated understanding of the regulatory frameworks (including pricing) and the link between business decisions 
and their impact on the regulatory outcomes

• Demonstrated understanding of business management issues in a complex and highly regulated and changing work 
environment

• Demonstrated experience in long term strategic planning 

• Proven experience in the development and implementation of Business Systems, tied to business strategy

• A comprehensive knowledge and understanding of digital and technology trends and their relationship to business 
improvement
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Skills

• Ability to successfully manage change in a complex, diverse and often difficult environment

• Ability to effectively balance long term, medium and urgent requests by prioritising what matters and focusing on 
delivering great customer outcomes 

• Demonstrated strategic leadership skills and the capability to be a leader of the corporation at an executive level as a 
well as leader of a divisional management team 

• Demonstrated commercial and business acumen

• Highly developed communications planning skills with a proven ability to oversee multiple concurrent and complex 
projects.

• Proven strong financial management skills including treasury, tax, financial reporting and governance

• Proven ability to develop financial management strategies in a large, complex, regulated business environment

• Proven strong relationship management skills for financial markets and institutions

• Ability to create an agreed operational model for Digital and technology services that supports the other Divisions and 
delivers business benefit

• Capacity to support the CEO on matters related to stakeholder perceptions on the financial management of TasWater 
and in the delivery of digital outcomes

• Demonstrated ability to liaise with internal and external stakeholders to achieve mutually acceptable outcomes

• An ability to undertake scenario analysis and apply the findings to business plans
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Behavioural

• Values driven leader who is a team player, principled and trustworthy

• Solution oriented and able to manage competing priorities and stakeholder views

• Options thinker i.e. looks at a range of options before landing on a final preferred solution

• Good communicator, prepared to be visible and people oriented

• Prepared to share knowledge and committed to further developing others and themselves

Physical Requirements of the Role

• Ability to work within an office environment with regular travel and site visits.

After Hours Service

• This role will be required to participate in after-hours work and be part of an on-call roster as the need may arise to 
ensure the continuity of service to TasWater’s customers.
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Leanne Nunan
Associate Client Partner
07 3305 5800

Robyn Titmus
Senior Client Partner
07 3305 5800
0409 848 667
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